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One of the founding directors of Distinctive People, Denise is not shy about the direction of travel she believes in for recruitment: 

candidate focused.  

“For so many years now, when you look at the fundamentals of recruitment, they have really not changed in the past 20 or 30 years,” 

Denise explains.  

“The process is very much focused on the organisation carrying out the recruitment and making things easy for them.” 

She says organisations can make the recruitment process more empathetic to candidates by considering the time required of the 

process, including more interactive processes, more relationship building and showing candidates it is a two-way process.  

She explains more about how this approach benefits both organisations and candidates alike. 

“You are going to get candidates that feel more relaxed who will give you more of themselves. It is easier to define what they can and 

can’t do, as well as to get more of their personality and approach to the role. 

“This recruitment approach is more of a mindset change - thinking about candidates and putting them higher in the priorities than 

has perhaps been the case up to now.” 

This also includes getting to the heart of the candidate’s personality and approach, rather than focussing on technical skills. 

“We need to focus more on the fit with the future of the organisation in terms of skill and approach,” Denise says. “And less on a 

candidate’s track record and where they’ve been. Look forward, not back!” 

Denise explains how Distinctive People are currently partnering with Matthew Syed Consultancy in using a psychometric tool to 

measure Growth Mindset. 

This is based on the concept that people are not “born with an innate talent” and that everyone can achieve high performance, 

through practice and hard work.  

There is a clear correlation between growth mindset and high performance and in applying this to the recruitment process, Denise 

expands: “You are looking at people’s ability to see potential in themselves and others, be innovative, be curious and interestingly 

one of the things it looks at is the ability for people to have humility – and learn from others.” 
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She adds: “If you use a really good psychometric tool, then you can draw out a lot more about people’s personality and put interview 

questions together that explores that further.” 

Looking to the future, Denise reveals a couple of techniques Distinctive People have been discussing with clients, including Desert 

Island Discs and Escape Rooms. 

“If you listen to Desert Island Discs it is absolutely fascinating the information pulled out of people. So many times, you get part way 

through the interview and they say ‘I’ve never shared this with anyone before’. 

“But actually, getting people to talk about personal things - if you adopt that approach as part of your recruitment process, whether 

it is bringing items along or getting people to actually select their Desert Island Discs - can lead into all sorts of things. You can really 

get to see the person that is underneath the façade.  

“Increasingly, using tools and approaches such as this is a way to find out more about candidates and also helps the candidate 

understand more about you as an organisation and what your approach is.” 

She says the use of the Escape Room exercise fulfils another important aspect: the involvement of “a wider range of stakeholders in 

recruitment” and these are great for seeing how candidates “operate and work with other people”. 

So, in this future recruitment style, does Denise still see a place for what may been thought of as more traditional interviewing 

questions and techniques? 

“There needs to be a place for testing the more technical side in some roles,” she explains. 

“When starting out on your recruitment process, pull your information and process together in a way that really reflects your brand 

and you as an organisation and consider your requirements carefully. Technical aspects can be tested earlier in the process and 

without dragging people into an interview room.  

“We currently work with an organisation called Willo who provide a tool for gathering initial information via automatic video 

interviews, and we increasingly use these in the early stages of selection. 

“It is really interesting that, considering everything that has gone on in the past few months, at the beginning of the year we were 

talking to clients about doing more interviews via video and a) there were some barriers and b) it felt like something that was 

different. 
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“That isn’t different now, that is how we are all doing things.  

“The past few months will help in moving people’s mindsets forwards and getting information without completely replacing some 

form of face to face contact, which I do think is needed ideally throughout the process when the world is more normal.” 

Touching on the COVID-19 outbreak, which has caused much of the world to go into lockdown, Denise says the lessons for recruitment 

is that most of the newly adopted techniques could be here to stay. 

She says: “What has been interesting for us over the past few weeks is how quickly people have adapted to something that, before 

this happened, wouldn’t have even entered their thinking. 

 “The speed at which people’s minds opened to different ways of doing things does lead me to believe that if this is a very much 

longer term thing, we will be having conversations with clients about ways of recruiting that we wouldn’t have been thinking about 

before and people are more open to that.” 

When assessing the benefits of a more candidate-focused future for recruitment, Denise says the benefits for both organisation and 

candidates “are closely aligned” with organisations getting the opportunity to fully demonstrate their culture and candidates given 

the real chance to show what they can bring to an organisation.  

The ‘new normal’ is being adopted as a buzz term by businesses across the country – but as Morrissey once said, ‘there is no such 

thing as life as normal’. However, it may not be long before we see all industries reaping the benefits of this candidate focused 

approach, providing a huge uplift to the recruitment process.   
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