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No-one could have possibly predicted what has happened in 2020 with the COVID-19 
pandemic and the subsequent economic fallout. Businesses are facing an uncertain and 
difficult economic landscape and existing strategies and growth plans now feel irrelevant. 
So what can you do to give your business the best possible chance in this challenging 
economic situation? A change in mindset to a growth mindset may be the critical success 
factor. 
 
Many organisations are typically stuck in a fixed mindset. A fixed mindset, as outlined by 
Stanford Professor Carol Dweck, in her book Mindset, sees people as having fixed talents 
and abilities - that we’re born with a certain amount of intelligence and ability and this 
can’t really be changed. Those with fixed mindsets avoid challenges because they feel 
there is no point in exposing their weaknesses, they may give up easily and ignore 
constructive negative feedback. They judge themselves constantly against others as to 
them, life is about how we rank in our fixed talents and abilities.  It is estimated that up 
to 40% of people hold a fixed mindset.  
 
So, how does this influence an organisation? It is a negative mindset, not compatible with 
growth and in the current climate, potentially destructive. An organisation that fears 
challenges, gives up easily, is dominated by internal power struggle and politics and feels 
threatened by the success of others is not going to be able to respond to the constant 
change and uncertainty we face now.  
 
A growth mindset views the world from a completely different perspective. Those with a 
growth mindset believe that every individual can grow and develop through dedication, 
hard work and practice. Growth mindset cultures are focused on consistently learning 
from mistakes and improving performance. A much more iterative approach. A failure is 
not a threat, it is an opportunity to learn and do it better next time. Those with a growth 
mindset relish challenges as every challenge is an opportunity to learn, and conflict is not 
about people’s personalities and fixed traits - it is a problem of communication and can 
be resolved.  
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A growth mindset typically is risk aware, not risk averse. Through taking calculated risks 
we gain insight and potentially score massive gains, which may seem counter-intuitive in 
the current climate but could potentially be what will make the difference between those 
companies that hunker down, cut costs and try to survive and those that navigate the 
rocky waters and thrive. And there is a clear correlation between growth mindset and high 
performance.  
 
Changing the mindset changes what people strive for and the markers of success in your 
company. Rewarding a passion for learning and stretching yourself is key rather than 
allowing a culture to develop where each employee is seeking validation and hungry for 
approval. Fostering a growth mindset in your leaders and employees can allow them to 
thrive during some of the most challenging times.  
 
So, how do you recognise it in your leaders? Think of the traits described above, do you 
recognise these in your leaders? Do they relish challenges, respond to changes with 
positivity and see setbacks as opportunities to learn? Do they encourage their teams to 
stretch themselves and grow? Do they spot potential and highlight it? Do you perceive 
their teams as having trust in them? These are the possible indicators of someone with a 
growth mindset.  
 
This all sounds great but how do you identify it, develop it, and promote it through the 
company? Distinctive People are currently partnering with Matthew Syed Consultancy in 
using a psychometric tool to measure growth mindset. This tool is the only BPS accredited 
and validated psychometric tool specifically designed to measure growth mindset. This 
can be the first step in assessing your current mindset, and Distinctive People offer 
bespoke leadership development programmes based around growth mindset to help you 
further embed and promote this way of thinking.  
 
In the current climate, businesses need to rethink their concept of success and realise that 
talent alone is not enough. With a growth mindset, talent is just the starting point and 
that liberates our organisations to engage in practices that can not only mean we survive 
these difficult times but indeed thrive.   


