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Welcome Letter
Dear Applicant,
Welcome to South Devon Rural Housing Association (SDR) and thank you for the interest you’ve shown in joining us as our new Resources
Director.
SDR was established in 1958 as Dartington Housing Association. Evolving over 60 years into a strong, community-based organisation, it has sound
working links with local communities and an enviable reputation in South Devon for its quality housing and services. We see ourselves very much
at the heart of our communities, offering a uniquely personal and caring service to our residents. Our role as a ‘niche’ provider enables us to get
involved in housing activities that may not be of interest to others, often in partnership with local authorities.
We are proud be a small rural housing association with local roots and are committed to developing and maintaining strong partnerships. We
value the benefits that collaborative approaches can bring particularly in promoting the development of Community Led Housing projects via
our development subsidiary Rural Homes Ltd. We also pride ourselves in the quality of care provided at our 25 bed residential care home in the
pretty Devon village of Dartington.
I joined SDR as its CEO just over a year ago and made it my immediate priority to get out and about visiting properties and meeting residents. I
learnt about the strengths of the organisation and the challenges we faced and used the information to work with our strong, supportive Board
to develop a new Corporate Plan which clearly sets out our ethos, approach and ambitions for the next five years. These ambitions are based
around four key themes – working more closely with our residents, achieving our aspirations, transformation and innovation and independence.
We very much see ourselves on a journey and we anticipate a bright future ahead, taking with us the best from the past and the present.
So, this is an exciting time to be joining SDR and this role is a fantastic opportunity for a skilled and highly motivated individual to strengthen our
Finance Team and enhance our Senior Management Team.
I do hope that you apply for this role and look forward to hearing from you soon.
Best wishes

Christine Candlish
Chief Executive
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About South Devon Rural
Dartington Housing Association (now called South Devon Rural Housing Association Limited) (SDR) was established in 1958 under a joint initiative
between the, then, Totnes Rural District Council and The Dartington Hall Trust. Its purpose at that time was to provide housing for staff retiring
from work on the Trust’s country estate.
The Association has evolved over the years into a strong, community based, organisation for South Devon. It has sound working links with the
local communities, South Hams District Council, Social Services and other statutory and voluntary agencies. It has an enviable reputation in South
Devon for the quality of its housing and services.
The Development of SDR.
SDR benefited for many years from the skills and experience of a Chartered Surveyor who ran the organisation on a part time basis. Following
changes to the social housing sector in the late 1980’s, and their senior employee’s wish to retire, it was decided to appoint a full time manager.
Between 1994 and 2000 the Association increased its housing stock by one third. It also participated in a number of initiatives including the
Tenants Incentive Scheme, local authority funded and joint funded projects and the purchase of existing satisfactory houses. SDR continued to
strengthen its already well established relationships with South Hams District Council and Social Services and developed its work with
Teignbridge District Council. The Association provided its first supported housing project for young single vulnerable people and a small
community hall for local people at Cornwood.
SDR as a “Housing Association”; what does it mean?
SDR is one of more than 2000 housing associations of different types in England, 98 of which are in the South West Region. As with the public
sector, these not-for-profit organisations have social objectives at the heart of their work, while like the private sector at its best they are
entrepreneurial and flexible. Whether they be in the core business of providing affordable rented or shared ownership homes, or one of the many
forms of housing related support services, all share a system of values about service to tenants and other “customers”, and to the community. In
latter years associations have had to be more commercial in operations to continue to deliver quality affordable housing.
In formal terms, the “South Devon Rural Housing Association Limited” is incorporated under charitable rules and is a registered society under the
Cooperative and Community Benefit Societies Act 2014 and The Homes and Communities Agency No. LH0920.
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At a Glance
2 office locations and 1
care home

35 people

9 Board of Trustees

400 homes

£3 million turnover
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Organisation Structure
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Role Profile
Main Purpose of Job
Enable delivery of community led housing through high quality financial and resource management.
As a member of the Executive Team, work collaboratively across the Group to ensure the delivery of the organisation vision, values and strategic objectives.
Act as the organisational lead for Corporate Resources, advising the Board and colleagues and responsible for: Finance, IT, Risk and Facilities, Performance, Audit and Governance.
Carry out the role of Company Secretary.
Maintain an external focus. Represent the Group, acting as an ambassador to enhance its reputation.
The scope for the role includes:
£3 million turnover;

Leadership
Provide strong leadership and support to staff - role modelling a values-led leadership style with vision and drive which inspires and motivates.
Work within a leadership framework that supports business growth aspirations, and encourages innovation and sustainability in Corporate Resources.
Adopt a style of leadership that strives to deliver excellence through Corporate Support - leading on change management and creating a culture of continuous improvement across the business.

Delivery of Results
Ensure that all aspects of the Resources directorate are carried out in accordance with external controls including legislation, loan and funder covenants etc
Develop and deliver monthly Management Accounts which are fit for purpose and user-friendly.
Carry out financial modelling via BRIXX
Act as the Company Secretary for South Devon Rural Homes and Rural Homes Ltd
Lead on IT and manage delivery of the outsourced IT service
Lead on Insurance and Facilities activity
Ensure that strategic plans are monitored and reviewed in line with external factors including legislation, financial restrictions, new organisational opportunities and customer needs.
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Compliance and Control
Be proactive in providing the Board and the Executive Team with the necessary information to maintain effective oversight of Corporate Resources plans
Act as the organisation lead for Risk Management, ensuring that all organisational decisions are made within a robust risk assessment framework.
Ensure team compliance with all internal control requirements related to budget setting, cash flow requirements and financial regulations.
Ensure team compliance with key policy and procedure in areas such as health and safety; equalities and diversity; data protection; code of conduct and all other statutory requirements, which are
routinely checked for compliance.

Performance Management
Develop a strong performance culture and commitment to customer care experience and satisfaction.
Monitor performance and ensure the delivery of highly professional services.
Provide support and development to the team, to ensure that they are appropriately structured and resourced to deliver the corporate aims.

External Focus
Maintain and develop effective professional networks that will add value to SDR’s work and ensure that it is viewed as a valuable partner.
Work with external business partners and contractors in delivering services to achieve business objectives.
Develop long term strategic relationships with lenders.
Horizon scan the external environment to keep abreast of changes in legislation, good practice and wider political/socio-economical and housing issues. Review, recommend and implement
changes in policy that will improve service delivery.
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Person Specification
Qualifications
Professional financial qualification.
Evidence of CPD.

Experience
• Leadership experience including contract and stakeholder management.
• Evidence of achievement in delivering financial strategies and control, across a customer focussed organisation.
• A track record of leading, engaging and motivating diverse professional staff to deliver excellence.
• Experience of working collaboratively with a range of external stakeholders including regulators, funders and professional advisers.
• Treasury Management experience would be an advantage.

Skills & Knowledge
Able to balance strategic thinking with an eye for detail.
Proven capacity to instil a culture of appropriate risk management
Knowledge and understanding of regulatory frameworks and all relevant legislation.
Strong communication and interpersonal skills with ability to meet differing audience needs.
External focus, with the proven ability to build networks, and work in partnership with relevant bodies and organisations.
Strong focus and proven skills in the delivery of quality service to customers.
Ability to interpret the wider operating environment and economic and financial conditions
Be tenacious and resilient
Strong problem-solving skills and a ‘can-do’ attitude
Innovative attitude with a commercial outlook
Empathy with social housing and communities.

General
Hold a full UK driving license and be able to travel to meet the requirements of the post
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Remuneration & Reward
Annual Salary circa £55k per annum.
25 days holiday.
Contributory pension scheme.
Flexible hours (including part-time), flexible location / remote working.
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How to Apply
Make sure you’ve gone through this pack carefully: Before doing anything, make
sure you know what we are about and what the role involves.
Review your CV: Polish up your CV and make sure it’s says what you can bring to
us. But make sure it’s no longer than three pages.
Answer our three questions on video: There’s no supporting statement needed,
just click on this link and record your answers to these questions on video:
What are your most impactful achievements relevant to this role over the
past three years?
Tell us what professional expertise you would bring to this particular role?
Having seen the candidate pack and supporting information, how do you
feel your leadership style and approach fit with our culture and
organisation?
Send it all into us - before the deadline: Answer the video questions and send
your CV - with the role in the subject bar to:

Key Dates
Closing Date:
9am, Monday 2nd November
2020
First Stage Interviews (via
videolink):
Monday 16th November 2020
Final Interviews:
Friday 27th November 2020

recruitment@distinctivepeople.co.uk by 9am on Monday, 2nd November 2020.
Also fill in the equal opportunities form online here.
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Interested? Contact:
Denise Kirkham
Director
Distinctive People HR & OD Ltd
Mobile: 07833 475 669
Email: denise.kirkham@distinctivepeople.co.uk

