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This document 
and your application
Thank you very much for your interest in this post.
On the following pages you’ll find all the information you need 
to understand us better, discover what the job involves and how 
to apply.

Finding your way around...
 Part 1 

Learn about us, see how we work and hear about some 
of our leaders

 Part 2 
Learn about the job role and what’s required

 Part 3 
How to apply and details of the selection process. There’s also 
a checklist to make sure you’ve covered everything

Key dates
• Closing date and time: 9am on Monday 7 December 
• Candidates advised of outcome: Thursday 10 December
• First stage interviews (via video call): 

Wednesday 16 December
• Final stage interviews (via video call): 

Wednesday 6 January 2021

DECEMBER

Welcome
Thank you for taking time to discover more about our exciting regional 
director role. As a regional director, you’ll be responsible for overseeing a 
wide range of services across Berkshire and Hampshire for people who 
are homeless or in need of support. You’ll ensure that our services are 
delivered in line with our vision, mission and values and that our clients 
are put at the centre of everything we do. In addition, you’ll create and 
sustain excellent relationships with the people we work with and those who 
commission our services. 
Our vision is to give people who are homeless, vulnerable or in need of 
support, the opportunity to build a brighter future.
Our mission is to provide safe, flexible and reliable client-led housing and 
support services. We focus on reducing homelessness, improving health 
and wellbeing and building on individual’s skills and resilience.
Our values are:
• Integrity
• Resilience
• Empowering 
• Proactive
• Inclusive

We work in an environment that is constantly changing and these are 
challenging but exciting times for our sector. We’re seeking the right 
person to help us to continue to deliver excellent services to our clients so 
they can rebuild their lives for a brighter future. 
We’re looking for a passionate, committed person with a track record of 
managing services in homelessness, housing or with other marginalised or 
vulnerable people. You’ll have skills around tendering and developing new 
business opportunities and will be able to network effectively whilst working 
closely with our commissioners, stakeholders, staff and clients to deliver 
our organisational strategy.
If you’re interested in joining, do contact our retained consultant 
Denise Kirkham on 07833 475669 for an informal chat. 
We look forward to receiving an application from you.

Charlotte Buckingham
Executive director of client services



Part 1
About us

700
places in hostel 
and resettlement 
accommodation

250+
We employ

500
additional client 

support

60
Relief workers 

employed

Who we are and 
how we work We make a difference

We were formed in 2001 through the merger of St Dismas and 
St Petroc. We offer housing, and support services in Berkshire, 
Hampshire (including Portsmouth and Southampton), the Isle of 
Wight and West Sussex. 
Our head office is in Fareham in Hampshire. We’re a registered 
community benefit society with charitable objectives, a registered 
provider and members of the National Housing Federation and 
Homeless Link.
Approximately half of our income is from rents with the other half 
coming from support contracts, donations and other income.

£14M
Turnover of 

around

£3M
in reserve

We work in:

• Hampshire (including Portsmouth and 
Southampton) – 85% of what we do

• Berkshire 
• The Isle of Wight
• West Sussex

We provide the following services:

• Single homelessness – 85% of 
what we do

• Young people and some families
• Mental health
• Plus a few other services including for 

refugees and former offenders
 

We aim to own or lease as many of the 
buildings we operate out of as possible.
We work with clients to enable them to 
develop personalised support plans. 
We aim to keep clients safe and work with 
them to develop their confidence and 
skills to help them move into independent 
accommodation, maintain their home and 
find meaningful activity.

www.twosaints.org.uk



Part 1
About us

Our senior executive team

Steve Benson
Chief executive
Steve joined Two Saints in February 2014 and is responsible for 
providing leadership and strategic direction to the organisation. 
Previously Steve has worked in the housing sector in the south and 
south west. He has worked for a variety of local authorities and held 
senior roles as operations director and managing director in a number 
of housing associations. He is also a past president of the Chartered 
Institute of Housing. Steve is a trustee at Homeless Link who work to 
improve homeless services and work with the government to improve 
the policies that affect people experiencing homelessness.

Janice Hughes
Executive director of investment, 
assets and risk
Janice is a qualified accountant with over 20 years’ experience in the 
housing and not-for-profit sectors. Janice is responsible for leading our 
financial strategy, statutory and management accounting, budgeting, 
treasury management, asset management, development, systems 
and information, communication and technology service as well as 
contributing to our overall corporate strategy.

Charlotte Buckingham
Executive director of client services
Charlotte has been working in the voluntary/not for profit sector since 
2002. Before joining Two Saints in 2016 as a regional director, she was 
the chief executive officer for a small charity in Oxford that specialised 
in working with people with multiple and complex needs. Charlotte 
was appointed as executive director of client services in November 
2020 and she is responsible for leading our client and staff services. 

Emily Munford 
Executive director of transformation 
and business improvement 
Emily was appointed to the role in October 2020. She’s a high level 
professional with a wealth of experience in business transformation 
and a background in communications, marketing and digital.

Discover more 
about us

Annual report and 

Financial Statements 

for the year end 

31 March 2020
Two Saints

Strategy for 
2020/2023

watch video

Latest annual report 
and accounts

Latest stakeholder 
newsletter

Read our new strategy 
for 2020/2023

Strategic update

read

read

read

read

Staff felt they have a 
good relationship with 

the colleagues they 
work with

97%
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Staff agree we have a 
positive approach 

to diversity

92%
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www.twosaints.org.uk

https://www.twosaints.org.uk/wp-content/uploads/2020/08/TwoSaintsStakeholdernews2020.pdf


see full profile

Regional director
Role profile
To turn our ambitious business growth and development plans into reality

Role scope

Strategic input
• Work with executive team colleagues to 

deliver organisational strategy for operational 
services

• Contribute to the strategic direction, 
development and continuous improvement of 
the organisation including development and 
implementation of new models of support

• Deliver colleague engagement strategies 
ensuring that colleagues work within a culture 
that is open, safety oriented and centred on 
the achievement of personalised client goals

• Take the lead on securing new business and 
retaining existing services through contractual 
negotiations 

• Identify gaps within service provision and 
work with local authorities to develop 
financially robust and safe service solutions, 
which meet local need

Leadership
• Provide a coaching style of leadership, which 

empowers and encourages high performance 
and creativity

• Lead and deliver effective management of 
client services ensuring that services are 
contractually compliant, deliver excellent 
outcomes, are safe and respond to local need 

• Provide effective leadership and support 
to managers and staff - role modelling a 
leadership style with vision and drive, which 
inspires and motivates colleagues to be the 
best they can 

• Take the lead on mobilising and implementing 
new contracts and services ensuring that our 
culture and values are embedded across all 
areas of operations

Compliance and control
• Work with managers to deliver compliant and 

safe services. This Includes making sure all 
services are working within legal frameworks, 
and are delivering contractual expectations 
related to people, buildings and performance 

• Manage a large budget, maximising income 
and ensuring services remain within set 
budgets

• Provide appropriate and timely information, 
supporting an open and transparent dialogue 
across executives and managers setting high 
standards of probity

• Proactively identify risks within areas of 
responsibilities and work with executives and 
managers to mitigate effectively

• Ensure compliance with key policy and 
procedure in areas such as safeguarding, 
health and safety, equalities and diversity, 
data protection, code of conduct and all other 
statutory requirements

• Liaison with landlords to ensure their health 
and safety responsibilities are carried out

Key responsibilitiesLearn about the job

Part 2
The role

Staff team: Six direct reports with approximately 100 – 150 indirect staff.
Financial: Income circa £6 million (contract income and housing management) 
this could increase.
Current services and area of operation: 
Accommodation and support for vulnerable and homeless people in Berkshire, 
Hampshire (including Portsmouth and Southampton), on the Isle of Wight and 
West Sussex. 
The post holder will be responsible for services within defined locations across 
our geographical areas of operations, initially this will consist of Berkshire, and 
Hampshire. The geographical areas may change from time-to-time.

Staff feel our 
organisation makes a 
positive difference to 

people’s lives

93%
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Executive director  
of client services

Regional director
Berkshire and Hampshire (this post)

Contract and 
performance managers

1 X Berkshire

3 X Hampshire 

Regional director
Isle of Wight, Portsmouth, 

Southampton, and West Sussex 

Organisational chart for this role

www.twosaints.org.uk



No leadership role profile can be entirely comprehensive, the post holder will be required to undertake additional duties from time to 
time, in line with the above responsibilities, as required by the executive director of client services or executive team.

Qualifications
• Evidence of qualification to degree level 

or equivalent
• Training and/or experience in fields such 

as social care, housing, management and 
criminal justice

 
Experience
• Experience of having successfully undertaken 

a similar senior role and a background of work 
within the sector

• Experience of multi-site and remote 
management of services and people

• Track record of delivering client-focussed 
services that meet a multiplicity of needs

• Evidence of creating and winning new 
business; creativity in identifying and securing 
funding streams

• Ability to work with IT based records, produce 
reports, analyse budgets and monitor KPIs

• Experience of effective recruitment, 
performance management, supervision and 
team leadership

• Experience of leading, engaging and 
motivating colleagues through change 

• Experience of implementing new services and 
project management on a large scale

• Experience of working collaboratively with 
external bodies and organisations, staff 
and clients

Skills and knowledge
• Knowledge of safeguarding, homelessness 

regulation, mental ill-health and young people
• Knowledge and experience of housing 

management in a supported housing 
environment

• Knowledge of delivering services which are 
strengths based, trauma informed and create 
psychologically informed environments

• Knowledge of contract and commissioning 
environment in which our services operate

• Knowledge of different types of tenure and 
housing management agreements 

• An eye for detail
• Strong communication and interpersonal skills
• Ability to work with clients and staff to gain 

insight on how to develop services
• Ability to build productive networks and 

partnerships
• Expertise and practical experience of 

managing services safely
• A clear understanding of the social and 

political environment within which the 
organisation operates

Person specification

Key terms 
• Competitive salary, circa £52k
• 37hrs per week may require occasional 

out of hours work

• 25 days annual leave (rising by a day a year 
to 30 days after 5 years of service plus 
8 bank holidays

• Defined contribution pension scheme 

Part 2
The role

Performance management
• Provide support and development to those 

engaged in front line activity, and make 
recommendations to the executive team where 
changes to structure and resources are required 
to deliver organisational aims

• Lead a strong performance culture and 
commitment to excellence with a focus on 
providing high quality services 

• Create opportunities to maximise staff and client 
involvement and co-production in all aspects of 
operational service delivery

• Anticipate changes and plan for the delivery of 
new services in line with agreed plans

• Ensure approaches, behaviours, values and 
culture are consistently applied throughout the 
organisation

External relationships
• Maintain and develop effective professional 

networks with those that commission our work 
and that add value to the organisation’s work. 
Ensure that we are viewed as an influential, 
reliable and a flexible partner

• Develop long-term relationships with policy 
makers and industry leaders to influence sector 
debate and thinking on client and customer 
service 

• Regionally and nationally raise and maintain the 
organisation’s profile and reputation both within 
and beyond the sector in support of growth and 
sustainability of organisation

Key outcomes
• Performance manage the collective suite of 

service contracts in a way that meets quality, 
financial and compliance requirements

• Undertake successful business development 
activity, including tenders, ensuring activities are 
risk assessed, are financially viable and link to 
our strategy 

• Show visible leadership across agreed areas 
of operation and work in close partnership 
with directors and fellow regional directors and 
managers to ensure that a well-understood 
vision and a one-team culture is achieved

• Support, develop and performance manage the 
contract and performance managers 

• Proactively manage the controls and instigate 
actions required to achieve safe working 
environments in all areas of operations

• Lead on developing and reviewing operational 
policies and procedures in line with 
organisational timeframes

• Engage and maintain relationships with 
external agencies who play a significant role 
in the development and sustainment of 
the organisation

• Review local staff structures, and prepare 
proposals, to support services in delivering 
quality standards, and minimise colleague 
attrition

• Support the executive director of client services 
in exploring new opportunities and models 
of support

Staff agree we respect 
individual differences 

such as cultures, 
working styles and 

backgrounds

92%
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Now you know all about us and the job, it’s time for us to hear more 
about you and how you would help turn our plans into reality. 

Here’s a reminder and a few instructions of what to do next.

Making your application

Make sure you’ve gone through this pack 
carefully: Before doing anything, make sure 
you’ve read the pack, watched our video and 
reviewed our plans for the next three years - 
you’ll need this.

Review your CV: Polish up your CV and 
make sure it’s telling us what you can do.

Send it into us - before the deadline: 
Send your presentation and CV to 
recruitment@distinctivepeople.co.uk 
by 9am on 7 December.

Prepare your response: Send us a short presentation 
to explain ‘What you would bring to Two Saints’ as a 
PowerPoint or a written statement. No other rules apply.

Quick reminder of the key dates
• Closing date and time: 9am on Monday 7 December 
• Candidates advised of outcome: Thursday 10 December
• First stage interviews (via video call): Wednesday 16 December
• Final stage interviews (via video call): Wednesday 6 January 2021

1.

2.

3.

4.

Part 3
Applying

watch video

read strategy



Two Saints, 35 Waterside Gardens, Fareham, Hampshire, PO16 8SD
01329 234600 | twosaints@twosaints.org.uk | www.twosaints.org.uk
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