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This recruitment pack has been assembled with the intention of giving you an insight into a 
very special charity. 

Homeless Link has two guiding principles. To be useful to our 840 members and thereby to 
make a real contribution to ending homelessness in all its forms. 

Our membership survey, detailed in the attached Annual Report, gives a flavour of 
the support we have from our members and their appreciation of what we do. Our 
representation of the sector to government and elsewhere, to influence policy and practice, 
is only a part of our work. Much of our energy is directed at delivering practical help for 
organisations to develop and run effective services. We support our members with training, 
consultancy and best practice guidance. We provide what is fast becoming the sector 
standard case management software, which can transform performance and outcomes. And 
we bring the sector together, with our conferences, communities of practice and networking 
events. 

I have found my six years as chair deeply absorbing. The strategic choices facing Homeless 
Link are often real choices. It is exhilarating being associated with a well-performing 
organisation. But above all the sector has some amazing people working within it at all 
levels.

I hope this pack whets your appetite. Do contact our lead consultant, Denise Kirkham, at 
denise.kirkham@distinctivepeople.co.uk for an informal discussion before applying.

Piers Feilden 
April 2021

1. Welcome Letter

mailto:denise.kirkham%40distinctivepeople.co.uk?subject=


RECRUITMENT PACK -  HOMELESS LINK BOARD CHAIRPAGE 4

As the membership body for the homelessness sector in England, with over 800 members, 
Homeless Link is in a unique position to see both the scale and nature of the tragedy of 
homelessness. We see the data gaps; the national policy barriers; the constraints of both 
funding and expertise; the system blocks and attitudinal obstacles. But, crucially, we also 
see – and are instrumental in developing – the positive practice and ‘what works’ solutions. 
Key to those solutions is the tireless work our growing body of members do across the 
country to support, enable and empower people experiencing or at risk of homelessness. 
More and more we have seen the positive impact of cross-sector collaborative approaches 
to tackling homelessness and multiple disadvantages, especially in the context of the 
Covid-19 pandemic. We have witnessed first-hand the growing power of digital and data-
driven approaches that complement traditional face-to-face work. And the voices of people 
with lived experience of homelessness – the real experts – are growing stronger.

As an organisation we believe that things can and should be better: not because we are 
naïve or cut off from reality, but because we have seen and experienced radical positive 
change in the way systems and services are delivered – and that gives us hope for a 
different future.

Our new Strategic Plan presents a roadmap for achieving that change. We want our 
members – the beating heart of all we do – to come on this journey with us. To end 
homelessness for good by ensuring everyone has a place to call home and the support 
they need to keep it. And moreover, to help create positive futures for all individuals 
experiencing homelessness or living in vulnerable housing situations.

Here is our journey. Come with us.

Our Vision

Our vision is a country free from homelessness. We believe that everyone should have a 
place to call home and the support they need to keep it.

Our Mission

To develop, inspire, support and sustain a movement of organisations working together to 
achieve positive futures for people who are homeless or vulnerably housed.

2. About Homeless Link
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Our Values

At Homeless Link we are:

Committed: We work tirelessly to drive social change to end homelessness for good 

Compassionate: We believe in the value and potential of people. We champion justice, 
humanity and compassion for all

Credible: We speak the truth based on evidence. We listen and learn, ask questions and 
respond with honesty and integrity

Collaborative:  We believe in the power of partnership, working together for better results - 
with our members, our partners and people experiencwing homelessness

Our Approach

As an independent charitable organisation we work tirelessly to support and represent 
our members and their beneficiaries. In order to do this, we take an enterprising approach 
to our activities and finances. We actively avoid being dependent on any one source 
of funding and try wherever possible to self-generate resources. This can be through 
fundraising and corporate sponsorship, bidding for contracts that further our Vision and 
Mission, and by making a surplus on our trading activities. We aim for 100% transparency in 
everything we do.

We adopt a ‘partnerships by default’ approach to our work, meaning that we actively seek 
out partners and work collaboratively wherever possible including with people with lived 
experience. 

We are fully committed to Equality, Diversity and Inclusion (EDI) and stand against all forms 
of discrimination. We aim to embed EDI across all areas of our structure and work and have 
produced an allied EDI Strategy to sit alongside this plan (available from June 2021).

You can read our new Shaping the Future Together Strategy here:
Shaping the Future Together 

And link below to the following:
Annual Report and Financial Statements

http://distinctivepeople.co.uk/wp-content/uploads/2021/03/Shaping-the-Future-Together-Final.pdf
https://homeless.org.uk/sites/default/files/site-attachments/Homeless%20Link%202019-20%20signed%20accounts.pdf
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Homeless Link‘s Trustee Board is responsible for managing the business of Homeless Link. 
Our board of trustees is made up of individuals elected by our membership, others who are 
independently appointed and people with direct experience of homelessness. Our Chair is 
one of our independent appointees.

Details of our Trustees can be found at https://www.homeless.org.uk/about-us/our-people/
meet-our-trustees

Set out below for information is an overview of our organisation structure.

3. Board and Organisation Structure

https://www.homeless.org.uk/about-us/our-people/meet-our-trustees
https://www.homeless.org.uk/about-us/our-people/meet-our-trustees
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4. Role Profile

Role Description – Chair of Homeless Link

 Provide leadership to the Board in establishing the vision, values, 
and strategic direction for Homeless Link. Lead on the development 
of an agile and aspirational organisation through:

• Providing challenge and support for the Chief Executive and
Executive team.

• Acting as an ambassador for the organisation.
• Ensuring good governance.

• Maintain a balance of Board attention to strategy, policy, key decisions, financial and risk
management and performance review through effective Chairing of meetings.

• Be a role model of the social ethos and values of the organisation, both internally and
externally.

• Encourage a culture of aspiration and innovation.
• Ensure overall Board effectiveness by periodically reviewing committee structure, dele-

gation frameworks, compliance and collective Board effectiveness.
• Ensure that the Board has appropriate advice from internal or external specialists to take

informed decisions.
• Ensure that the Board environment is constructive, with all members encouraged to ex-

press their views and challenge when necessary.
• Ensure strong Board member performance through appraisal, attendance, participation

and debate. Ensure that the training needs of individual members are addressed.
• Act as an ambassador for Homeless Link, raising awareness with political, commission-

ing and business leaders - including guest speaking and conference attendance.
• Build a relationship of mutual respect and trust with the Chief Executive, ensuring open

and regular communication.
• Support the Chief Executive and Executive Team in their management of the organisa-

tion.
• Provide challenge and scrutiny on the performance of the Chief Executive. Conduct the

Chief Executive’s appraisal, ensuring that appropriate development is provided and any
issues of underperformance are addressed.

• Co-ordinate the recruitment and induction of the Chief Executive, should the need arise.

Overall Purpose:

Key responsibilities:
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Person specification – Chair

• Track record of senior leadership and achievement.
• Experience as a Non-Executive Board Member or Chair.
• Professional experience and influence with leaders of organisations across sectors.
• Experience and understanding of budgets and financial information.

Experience:

• Ability to represent and promote the organisation – opening doors and raising aware-
ness.

• Ability to consider the wider strategic context of the organisation in discussion and deci-
sion-making.

• Ability to lead discussion and debate at meetings with a willingness to challenge con-
structively and express opinions.

• Ability to absorb and evaluate a wide range of complex written material, including finan-
cial information.

• Ability to marry social aims and objectives with achieving commercial success in an ex-
tremely challenging environment.

• Personal and professional credibility that will command confidence across a wide range 
of stakeholder interests.

• An engaging style, with the gravitas to influence others.
• Enthusiastic approach – with a desire to make a positive contribution.
• Inclusive and supportive of others.
• Entrepreneurial approach – balancing commercial and social business aims
• Open to change and encourages innovation and creativity in others.
• Committed to the vision and values of Homeless Link.
• Resilient approach – with appropriate self-confidence.
• An understanding of the importance of, and a commitment to, diversity in all of Homeless 

Link's operations.

Abilities, skills and knowledge:

Personal attributes:
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5. Time Commitment and Meetings

This is a voluntary role with time commitment and expectations as follows:

• Approximately 2 days per month
• Four Board Meetings per year
• Some sub-committee attendance as Board Chair
• Line Management of the CEO
• External events and Networking as required

Due to the national nature of the organisation, location of the Chair is flexible. Expenses are 
payable for travel etc.
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6. How to Apply and Key Dates

Read the pack carefully
Before doing anything, make sure you know what we are about and what the role involves.

Polish up your CV
Ensure it tells us what you can bring to the role and organisation. But make sure it’s no 
longer than three pages!

Answer our three questions on video
There’s no supporting statement needed, just click on this link and record your answers to 
these questions on video:

If you encounter any issues whilst completing your video interview, please email Willo 
Support who will be able to assist you: support@willotalent.com

Please also download and complete the Equal Opportunities form here.

Email it all into us before the deadline
Answer the video questions and send your CV,  with the role in the subject bar, to: 
recruitment@distinctivepeople.co.uk by 9am, on Thursday 13 May 2021.

Question 1: Having seen the candidate pack and supporting information, 
what particularly interests you about Homeless Link and how do you feel 
your style and approach fit with our culture? 

Question 2: Tell us what professional expertise you would bring to this 
particular role.

Question 3: What are your most impactful achievements relevant to this 
role over the past three years?

https://app.willotalent.com/invite/qct3ak/
mailto:support%40willotalent.com?subject=
http://distinctivepeople.co.uk/wp-content/uploads/2020/12/DP-Equal-Opps-Monitoring-Form-Revised.doc
mailto:recruitment%40distinctivepeople.co.uk?subject=
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For an informal conversation about the role please contact Denise Kirkham from Distinctive 
People on 07833 475669.

Key Dates

Closing Date: 9am on Thursday 13 May 2021 

First Stage Interviews: 19 May 2021

Final Stage Interviews: Week commencing 7 June 2021

http://https://www.facebook.com/homelesslink
https://twitter.com/homelesslink
https://www.linkedin.com/company/homeless-link/
http://www.youtube.com/homelesslink
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Minories House
2-5 Minories

London
EC3N 1BJ

UK

info@homelesslink.org.uk
www.homeless.org.uk

Company number 4313826
Charity number 1089173




