






Dear candidate,

Thank you for your interest in the role of Chief Operating Officer.

We are looking for a commercially orientated candidate with significant relevant experience that
demonstrates a clear understanding of property and the financial drivers and levers for an
organisation such as Tuath. With strong leadership, first class commercial and risk awareness skills
along with a customer orientated focus, you will balance your business drive with a clear alignment to
our not-for- profit values and social purpose. 

 
This challenging and exciting new leadership role has been created to deliver enhanced
performance across all delivery mechanisms. This includes customer-facing operational services,
delivering more homes through the efficient and effective delivery of our construction programme
and financial resources. The Chief Operating Officer (COO) will have a significant operational impact
across a broad agenda to include finance, property services, asset management, construction,
housing and community customer services, ICT and enhanced digitalisation. It is an unrivalled
opportunity to join a highly collegiate and ambitious team and to make a significant positive impact
for both Tuath and the wider community through the increased output of new homes and
customer excellence.

 
Tuath is one of the largest Approved Housing Body's in Ireland with over 8,300 social homes in
ownership / management and €1 billion of assets. We added over 1,000 new homes to our portfolio,
each year for the last three years, with an estimated turnover of €100m in 2022. 

 
This is an exceptional opportunity for the right person. You will be an excellent communicator,
capable of leading, influencing decisions and delivering strategic objectives. It will be a challenging
but exciting and rewarding time to be joining Tuath. 

 
If you have the requisite knowledge and experience, as well as the energy and commitment to
bring about lasting change we look forward to hearing from you.

 
If you are interested in finding out more go to www.distinctivepeople.co.uk/vacancies and call our
retained consultant at Distinctive People, Mark Glinwood on +44 7944 411 484

 
Yours faithfully,

CHIEF EXECUTIVE 

Faisal Butt (Vice Chair)

Sean O’Connor
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About Us
Tuath Housing is an Approved Housing Body (AHB) established in 2000 and awarded Voluntary
Housing Status by the Department of the Environment. Tuath’s core social purpose is to help
people across Ireland secure and maintain a home that is both safe and warm, and one that they
can afford. The Association has rapidly grown since letting its first homes in late 2006 and now
has over 8,300 properties nationwide providing homes to over 22,000 tenants. 

Tuath is governed by a Board of Directors with a broad range of business skills and commitment
to social outcomes required to run a growing AHB.  We employ more than 135 staff across four
regional offices who are overseen by an experienced management team with skills in tenancy
management, project management, financial management, human resources, legal and
communications.

We are an award-winning housing provider and are members of the Irish Council for Social
Housing, the Housing Alliance, and the Chartered Institute of Housing. We strongly believe in the
importance and value of working in partnership with our many stakeholders to deliver more
homes to more people, creating communities across the country. 

What we do
We see investment in social and affordable housing as an investment in infrastructure, an
investment for future generations and an important driver of economic activity today. It is not
just about the money and numbers though, the added social value brought by social and
affordable housing is immense. We deliver value for money on a whole life basis in terms of
generating not just benefits for tenants, but to communities, wider society, the country as a
whole and the economy.

Tuath’s aims to deliver the highest level of effective services to tenants, to listen to their feedback
and to understand what they value, so that we design services accordingly. To deliver on this we
are increasing our tenant involvement by making our services more accessible, by flexible
working and by designing easy to use digital platforms, which meet tenants’ expectations. Each
year, our annual tenant surveys provide critical information about what we are doing well and
helps us to identify areas where we can improve.

We appreciate that as a recipient of significant amounts of public and other money in the form
of rent, government funding, bank loans and service fees, our internal management systems,
financial controls and compliance responsibilities must be delivered to the highest possible
standards. With assets set to reach in excess of €1bn in 2022 and our annual turnover to surpass
€100m we recognise and welcome effective regulation and oversight of our services.

We will keep maintaining and upgrading homes in line with our capital investment strategy to
provide the highest standard of accommodation possible to tenants and will continue to use
creative and innovative solutions to deliver high quality homes in places where people want to
live.

Tuath’s meaning
In Old Irish, Tuath primarily means people, tribe or clan. In other Old Irish contexts, Tuath refers
to place or territory. In Modern Irish, Tuath’s meaning is countryside. Tuath’s use in language was
for a place as well as for the people who lived in the locality and for people who shared a
common identity and allegiance. In modern terms its meaning is a community. All these
meanings are central to our core values.
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View Tuath's Strategic Plan 2021 - 2025 View Tuath Housing Celebrating 8,000 Homes

https://www.tuathhousing.ie/wp-
content/uploads/2020/11/Tuath-

Strategic-Plan-2021-2025.pdf

https://youtu.be/vKRJdnWUMfo
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Reporting to the CEO, act as the strategic lead across the broad housing agenda to include
property and construction, customer services, housing and community, finance, strategic asset
management, repairs and maintenance and information technology. 
As a member of the Leadership Team, work collaboratively across the organisation to ensure the
delivery of Tuath’s vision, values and strategic objectives. 
Support and drive organisational growth through delivery of Tuath's Construction Programme.
Maintain an external focus. Represent the Association, acting as an ambassador to enhance its
reputation.
The main aspects of this role include delivery in the following Directorates: - 

Work with the Chief Executive, Deputy Chief Executive and the Board of Management to
establish the short, medium and long-term strategy for all Directorate activities including
Construction, Housing, Asset Management, Finance and ICT.
Develop and deliver funding strategies to support the organisation’s growth through
construction.
Provide leadership focus and prioritisation of Tuath’s growth programme as a supporting
contributor to the government’s Housing for All strategy.
Draw upon intelligence, research and professional knowledge in advising on appropriate
Customer Services strategies and opportunities. 
Maintain recognition of Tuath as a nationally prominent provider and trusted partner.

Provide strong leadership and support to managers and staff - role modelling a values-led
leadership style with vision and drive which inspires and motivates.
Work in a collegiate way within a leadership framework that supports business growth
aspirations and encourages innovation and sustainability.
Adopt a style of leadership that strives to deliver excellence on the front line.
Lead on change management and creating a culture of continuous improvement within each
directorate.
Lead over 100 staff and growing to deliver on the collective good and the strategic objectives of
the Association.

Job Title: Chief Operating Officer

Reporting to: Chief Executive

Responsible for: Director of Housing Services & Communities, Director of Construction, Building
Investment & Property Services, Director of Finance, Head of ICT
 
Role Purpose and Scope

                      

Key Responsibilities
 
Strategic Input 

Leadership
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8

o Finance & Business Planning.
o Housing & Community Services.
o Asset Management / Repairs & Maintenance.
o ICT / Digital Transformation.



9

Transform strategy into deliverable plans. Ensure delivery of all directorate strategies within
agreed financial parameters and targets and the regulatory framework
Deliver non business targets to support the delivery of the Association’s mission & vision through
strong financial management, financial planning, budgetary control and effective project and
strategic planning.
Use performance intelligence to inform decision making in a way that drives value as measured
by cost, quality, and productivity to achieve continuous improvements in customer outcomes. 
Work with each Director to enhance and expand existing overall customer experience through
tenant related services including rent collection, repairs and maintenance community
development & engagement.
Guarantee accurate data to develop robust long-term investment plans. 
Deliver energy and environmental sustainability goals with regard to service deliver and
property & asset management.
Enhance existing ICT services with the delivery of upgraded digitalisation within the Association
Horizon scan the external environment to keep abreast of changes in legislation, good practice
and wider political/socio-economical and housing issues to lead and develop cutting edge
practices. 
Review, recommend and implement changes to enable future effectiveness and consult and
respond as appropriate.
Ensure cutting edge thinking in respect of supporting customer groups is considered,
evaluated, and introduced where added value would result. 

Be proactive in providing the Board and other Executive Team members with the necessary
information to maintain effective oversight.
Continuously assess and manage risk within the Risk Framework and actively implement
control and improvement measures to mitigate risks to customers, property, staff, financial
performance, and organisational reputation etc. 
Prepare and enable each directorate to comply with the newly enacted statutory regulation.
Ensure compliance with all internal control requirements related to budget setting, cash flow
requirements and financial regulations.
Ensure that all aspects of each directorate are carried out in accordance with external controls
and regulatory requirements.
Ensure compliance with key policy and procedure in areas such as health and safety; equality
and diversity; data protection; code of conduct and all other statutory requirements which are
routinely checked for compliance. 

Develop a strong performance culture and commitment to customer care experience and
satisfaction. Monitor performance and ensure the delivery of award winning and highly
professional services. 
Provide support and development to each Directorate Team, to ensure that they are
appropriately structured and resourced to deliver the Associations strategic objectives 
Respond to customer feedback, utilising it to influence strategy and delivery plans so that
customers can clearly see the impact of their involvement and scrutinize activities. 
Develop a strong performance culture and commitment to customer care experience and
satisfaction. 
Monitor performance and ensure the delivery of award winning and highly professional services. 
Provide support and development to each Directorate Team to ensure that they are
appropriately structured and resourced to deliver the Associations strategic objectives 
Respond to customer feedback, utilising it to influence strategy and delivery plans so that
customers can clearly see the impact of their involvement and scrutiny activities. 

Delivery and impact

Compliance and Control 

Performance management 



Maintain  and  develop  effective  professional  networks  that  will  add  value  to  Tuath’s work
and ensure that it is viewed as an influential and valuable partner. 
Work with external business partners and contractors in delivering services and

Develop long term strategic relationships with policy makers and industry leaders to influence
sector debate and thinking on Construction, Housing and Property related matters  
Manage external communications with Regulators and Financial Agencies where risk could
impact on the organisation’s reputation. 

External Relationships

       identifying growth and diversification opportunities to achieve business objectives.

 
No leadership role profile can be entirely comprehensive, the post holder will be required to
undertake additional duties from time to time, in line with the above responsibilities, as required by
the Board.

Strong commercial experience gained in a property-related field.
Substantial senior experience in strategically leading client facing operations in an environment
centred on service provision. 
Proven track record of leading, engaging, and motivating diverse professional colleagues
through transformation and change preferably in a growth scenario.
Experience of working collaboratively with external bodies and organisations in public, private &   
voluntary sectors.
Experience of reporting to Boards.
Proven track record of delivering results.

Strong commercial skills with an understanding of financial drivers and funding of the AHB
sector
Well-developed knowledge in property related matters.
Strong performance management skills with a focus on outcomes and impacts
People leadership skills gained in an environment of multi-disciplinary professional skill groups. 
Able to balance strategic thinking with an eye for detail.
Strong communication and interpersonal skills.
External focus, with the proven ability to build productive networks and partnerships.
Expertise and practical experience of risk assessment and managing ambiguity. 
Effective commercial planning skills supported by the production of robust written business
development appraisals that withstand governance scrutiny. 
An awareness of, and alignment to, the not-for-profit environment within which Tuath
operates.

Qualifications 

Appropriate professional qualification linked to property, housing, banking or finance.
 

Experience

 
Skills/Knowledge 
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9. Process & How to Apply

Read the pack carefully: Before doing anything, make sure you know what we are
about and what the role involves. 

 
Polish up your CV: Ensure it tells us what you can bring to the role and organisation.
But make sure it’s no longer than three pages!

 
Write your supporting statement: Please ensure that your supporting statement
is no longer than 3 pages of A4. 

 
Send it all into us before the deadline: 

 Your CV
 Supporting statement
 

Please remember to include the role in the subject bar, to: 

recruitment@distinctivepeople.co.uk by 9 am on 4th February 2022
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Closing Date: 4th February 2022

First Stage Interviews (virtual): 15th February 2022

Final Interviews: 4th March 2022

Key Dates 

Mobile: +447944 411 484


